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“Chair’s statement

“

If the twelve months leading up to last summer was a year when we focussed on
successfully raising funds, the twelve months since then has been the year we
have built a range of renewable projects across the UK, with partners who share
our values.  With our 23 member co-operatives and 13,693 individual members,
Energy4All is a practical example of how people and organisations working
together can make a real local difference.

During the year we welcomed our 23rd member, Arrochar Community Hydro, which is being constructed as I write this.

Most recently we have worked with our co-operatives to acquire Mean Moor wind farm – bringing a 6.9MW wind farm into
community ownership.  This is the first time a transaction of this nature and scale has been done and demonstrates that
community energy can operate at all levels and is a viable buyer for existing sites too.  Mean Moor is adjacent to the 4.6MW
windfarm owned by our member High Winds.

The Government’s most recent survey1 of public opinions shows that support for renewable energy remains high – with 79% in
support and only 4% opposed. Eight in ten people agreed renewable energy should provide benefits to the communities in
which they are located. Energy4All’s mission is exactly this - to put people at the centre of the UK’s renewable energy
transition.  We are an innovative and expert business and we work with communities to bring forward cooperatively owned
energy projects across the UK, raise funds, deliver projects and manage them on behalf of communities. 

In our early years our projects were mainly based in rural areas, but as the price of solar technologies have fallen we have
delivered a different balance of projects. Several of our co-operatives are now based in urban areas, meaning that schemes
now allow a significant percentage of the electricity generated in each project to either be directly consumed, or used in the
local area. You can read more about these projects later in this report.

Increasingly we have delivered projects in partnerships with other organisations, from schools across England to Edinburgh
Council and finally high street retailer Marks and Spencer. This involves understanding different procurement processes and
delivering for diverse organisations. This has been a practical example of how the cooperative sector can work with business,
local authorities and independent community groups. It is a model we would like to see adopted much more widely. 

As we highlighted last year, the speed of changes in government community renewables policies has not been helpful. The
Financial Conduct Authority has continued to make it harder for communities to create co-operatives. However, falling
installation prices together with better site selection to allow more on-site electricity usage - make it easier for projects to be
viable. Meanwhile local demand management projects have the potential to be genuinely ground breaking in putting
consumers at the heart of a future energy system, and we are watching this area closely.

In spite of Brexit we remain an active part of the European Federation of Renewable Energy co-operatives. We have
supported their work in developing the business case for a collective fund that is bringing European co-operatives together
with the aim of raising money and investing in community renewable projects across the European Union.

We have supported the community energy sector through Community Energy England and Co-operatives UK, making the
case that communities are best placed to lead the local energy transition. We believe that by working across sectors, using our
track record of expertise, working co-operatively with organisations that share our values and diversifying across technologies,
the prospect for Energy4All remains very bright.

All of this has only been achieved because of the support of our members’ co-operatives and you can learn more about this in
this report, which covers the period to August 2017.

Mike Smyth, 
Chair, Energy4All

Mike Smyth

31st August 2017

1Energy and climate change public attitude tracker wave 21 – key findings.



“Chief Executive’s report

“

As I reported last year, 2016-17 has been a period of delivery when we have
developed projects previously in development and focussed on improving
services to member co-operatives. We now have 38.6MW of installed green
electricity capacity at August 2017. The summer of 2016 was an extraordinary
period when we worked with six of our members to install solar panels on 67
buildings in the transition period before the rate of FIT sharply reduced.

Our 23 co-operatives and their 13,693 members have allowed us to create £67.75m, financed by £42.25m in 
community shares. 

We have diversified our generation technologies with our first
hydro scheme at Rumbling Bridge passing the milestone of its
first year of operation. We have two further hydro schemes
under construction and which should come on stream in the
coming year.

A key theme in the last year is how we have worked in
partnership with other organisations to deliver projects. With
the Marks and Spencer Energy Society we put solar panels on
eight of the retailer’s retail distribution buildings creating 840kW
of electricity generating capacity. 

With Edinburgh Community Solar cooperative we worked with
the local council, successfully negotiating public procurement
procedures to install solar panels on 24 community buildings. 

With Reading Community Energy we installed 280kW of panels
on 9 roofs on a diverse range of buildings from a library to two
places of worship.

In addition the Schools’ Energy Co-operative has continued to grow adding new schools each year, now has 30 schools
from Bournemouth on the south coast to Middlesbrough in the English north east in its family. 

Finally, we have completed negotiations which will allow us to bring the three turbines with a collective 6.9MW output at
Mean Moor into community ownership. This major project, adjacent to the existing High Winds cooperative in Cumbria, will
when completed create a combined 11.5MW scheme and will involve three co-operatives working together. This will be a
major focus for the coming year.
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E4All key figures

August 2017 

Total assets - £67.75m

Funds raised - £42.25m

Loans - £25.5m

Capacity Installed - 38.6MW

Members - 13,693



We have strengthened our project development function – with a new manager in Scotland working with communities to
identify and take forward projects. We have put more time and investment into raising our business profile to ensure the
wider community knows about us. We have strengthened our wider member communication with regular newsletters to
all members. As well as supporting individuals, E4A Directors also regularly meet co-op boards to identify how we can
work more effectively together.

As we have expanded over recent years the workload has similarly increased, for example working with several
co-operatives to ensure they get good value from power purchasing agreements in a challenging wholesale energy
market. We have developed and rationalised our back office and governance systems. We re-designed and replaced
member websites which are now much more attractive and also easier to update. We have completed a major upgrade
to our office IT to maintain efficient and secure systems. 

We have updated our office procedures, and worked with staff to jointly identify and then invest in their development.
This has allowed us to take on more co-operatives whilst managing costs. 

We remain committed to being an excellent employer. We have retained our 3:1 salary ratio, have ensured a gender
balance at board level, pay all staff a living wage, and in spite of being a small organisation have worked flexibly so
individuals can balance their work with wider caring responsibilities. Finally we have ensured that everyone participates
in our ethical pension scheme.

Finally we continue to look outwards. We have been an active member of the RESCOOP project, helping colleagues
develop the business case for an EU wide collective fund for investment in cooperative energy.

2016-7 has been an exceptionally busy year, but we expect the coming 12 months to be just as challenging. Climate
change remains the major global threat, and we believe mobilising individuals to create a people powered energy
transition is an important way of addressing this.

Marna McMillin, 

Chief Executive, Energy4All

Marna McMillin
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Projects delivered 
in 2016 - August 2017

Reading Community Energy Society
Reading Community Energy Society was created by local volunteers,
known as the Berkshire Energy Pioneers, the local council and
Energy4All. Over 120 people invested over £230k in the project, the
first scheme of its kind in Reading.
Solar panels have been installed on 9 community buildings including
places of worship, community and council buildings and charity
headquarters in and around Reading. The total generating capacity
installed is 176kWp.
The Society offers a 5% return to members. The profits, of about
£260,000 over the 20 year life of the project, will go back to the
community.
The first community grant has been issued to Just Around the Corner
(JAC) Ltd, which is an organisation working with disadvantaged young
people at their activity centre and stables in Wokingham. The grant of
nearly £1,000 has been used to buy energy efficient heaters for their
classroom and pottery room.

Marks & Spencer Energy Society
M&S Energy Society was created to deliver this innovative project providing an opportunity for customers of M&S Energy
and members of the general public to help raise funds to install solar panels on 8 M&S stores. The share offer was
successful, raising £1.3m in three weeks during the summer of 2016. The panels were installed in July / August 2016 and
were all generating by the Autumn. 
We always hoped this project would be a trailblazer and so it has proved. A number of household names have expressed
interest in emulating the M&S Energy Society. We will be doing what we can to deliver community-owned renewable energy
to new groups and unused commercial rooftops.
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The building only has electric
and in winter can be very cold
– the oil filled radiators were
not efficient and took a long
time to heat up our larger
rooms. We are so grateful for
the support from Reading
Community Energy Society –
the building has been nice
and warm in the winter months
and this really helps the young
people to enjoy and focus on
their sessions and the staff are
loving the warmth too.
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Arrochar Community Hydro Society
Local residents of Arrochar & Tarbet and Luss & Arden and
renewable energy supporters nationwide were given the
opportunity of purchasing a stake in the scheme, paying from
£250 to £100,000 to raise the £660,000 needed for the scheme.
The 123kW hydro plant will be located above the village of
Arrochar and will be a run of river scheme. The electricity
generated will be sold onto the national grid and the income
generated conveyed to the Community Development Trusts for
ongoing projects and future community benefit with a proportion
returned to members as share interest.

Mean Moor Wind Farm
On July 11th 2017, three renewable energy co-operatives, High
Winds Community Energy Society, together with Baywind
Energy and Energy Prospects, and with the support of the
ethical investment company Thrive Renewables, acquired the
Mean Moor wind farm in Cumbria.
The wind farm comprises three 2.3 MW Enercon turbines,
located across the valley from the two existing High Winds
turbines at Harlock Hill in south Cumbria.  
Through co-operation, the Energy4All family of Co-ops has been
able to acquire an existing wind farm from a commercial
operator. The project will be a key activity in the coming months. 
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 “ The help and support we have

received from Energy4All has been
tremendous and has allowed us to
take the project forward.  Although we
had consents and agreements in
place it was the confidence and
experience of Jim Lee and other staff
and Directors at E4A that convinced
our Community Trust Boards, the
Landowner, Luss Estates and advisors
at Local Energy Scotland, to progress
with a scheme that would bring
benefits to our communities.

The Community and renewable
energy scheme (CARES) and
Energy4All have given us the
opportunity to build a hydro power
generation scheme that is certainly
going to provide a stronger
community base in the future years
when income will be at its peak,
particularly if austerity and local
authority cuts continue to impact on
rural infrastructure and services. 

Hydro Society Directors will be
meeting the Project Manager and the
scheme construction company,
Highland Eco Design to finalise
contracts and the building
programme, to have the scheme
completed for Spring 2018.  Without
Energy4All and their ability to attract
Community Share funding, this would
not have happened. We are now very
pleased to be part of their strong
cooperative society.



Existing Projects - Overview

ENERGYPROSPECTS
C O - O P E R A T I V E  L I M I T E DCO-OPERCO-OPER ACO-OPER A TIVE LIMITED

Baywind Energy Co-operative Limited

Based In Cumbria. Founded 1997, two successful share offers, with 1,300 members.
The former site at Ulverston has now been re-powered by High Winds Community
Energy.  Baywind Co-operative now has one turbine at Haverigg in Cumbria.

Boyndie Wind Farm Co-operative Limited
Boyndie Wind Farm Co-op purchased a stake in the wind farm on a former World
War II airfield from owners Falck Renewables in 2006 after raising £750,000. In
February 2010 the members of the co-op were given the opportunity to purchase a
further stake in the additional turbine which is now constructed and fully
operational. The co-op currently has 722 members.

Drumlin Wind Energy Co-operative Limited

The first community owned wind farm in Northern Ireland, with a total of £3.9m
raised, six wind turbines have been installed. The Board of the co-op has actively
supported the installation of solar PV installations. They are also actively
encouraging educational visits from local schools. 

Edinburgh Community Solar Co-operative
They are currently installing displays in the foyers of the host buildings to provide
information about the power being supplied to each building.  They are hoping to
develop this into a more comprehensive service to schools, possibly creating an
education website to provide resources to teachers and students.  They are also
holding a strategy day in August 2017 to review what they have done so far and to
consider options for the future.  Ideally, leading to Edinburgh Solar Phase 2.

Energy Prospects Co-operative Limited
Energy Prospects is distinct from other Energy4All co-operatives. It was created to
fund the early stage development of projects, passing them on to the local
community co-operatives to construct and then operate if they were successful. EP
was instrumental in helping develop Drumlin, West Solent, Four Winds and
Rumbling Bridge renewable energy co-operatives.

Fenland Green Power Co-operative Limited

Fenland owns two of the eight 2MW turbines on the Deeping St Nicholas site in
Spalding Lincolnshire. The co-operative raised £4m and the two turbines power
2,100 homes over a year. The turbines are at Vine Farm, which was crowned
RSPB/Telegraph Nature of Farming Award for its farm site biodiversity.

Four Winds Energy Co-operative Limited

Four Winds has developed two co-operatively owned wind turbines on former
colliery sites, with the aim of bringing benefit to the local communities.
In August 2016 Four Winds Energy Co-operative used their community fund to
support the installation of solar panels on a local primary school at Duckmanton.  The
solar energy system was installed in August 2016 and enables the school to reduce
its energy costs. 
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DRUMLIN WIND ENERGY
C O - O P E R A T I V E  L I M I T E D

F E N L A N D  G R E E N  P O W E R  
C o - o p e r a t i v e  L i m i t e d



ENERGYPROSPECTS

Great Glen Energy Co-operative Limited

A joint project near Fort Augustus in north west Scotland.The project is owned
by Millennium Wind Energy with 26 X 2.5MW Nordex Turbines. The 673
co-operative members raised £1.3m in 2008 to buy a share in the project.

High Winds Community Energy Society

High Winds raised £3.9 million through a successful share offer in March 2015
to develop two Enercon E70 2.3MW wind turbines at Harlock Hill, Pennington,
Nr Ulverston. Construction took place during late 2016 and early 2017. The
turbines are now fully operational. Over its operational life, High Winds bencom
plans to make a significant contribution to funding community projects in south
Cumbria. 

Isle of Skye Renewables Co-operative Limited

The Isle of Skye Renewables Co-op purchased a stake in the Ben Aketil wind
farm from owners Falck Renewables in January 2008 after raising £812,137. In
2010 the members of the co-op were given the opportunity to purchase a
further stake in the additional 2 turbines which are now constructed and fully
operational.

Kilbraur Wind Energy Co-operative Limited

In Sutherland in northern Scotland. Built in 2006 and part of a wider Falck
project with nineteen 2.5MW turbines, each 115m high - powering 27,000
homes. The community owns part of the income generated on site.

Rainepower Community Hydro Project
In November 2015 £440,000 was raised to construct a 30kW run of river hydro
scheme in south east Cumbria.  Construction work is currently underway in
Summer 2017.

Repower Balcome
Continues to grow its portfolio of projects from the original roof-mounted solar
PV installations. The co-op has funded the installation of LED lighting at a
couple of schools and became the first community energy co-op to install and
operate a Sonnen battery system at Turners Hill School earlier this year.

Rumbling Bridge Hydro Society
Firstly, RBH is delighted to report that they reached 1GWh of production since
they first started generating, almost half of their annual budget. Secondly, they
have been Highly Commended in the Rushlight Awards 2016/17. The society
was recognised under the Marine and Hydro Energy Category. The Rushlight
Awards were established in 2006. The awards are designed to promote the
development and deployment of clean technologies, innovation and
sustainable solutions.
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Schools’ Energy Co-operative
The Co-operative installed solar PV on 19 schools in summer 2016 and on a further 4
since, with more in the pipeline; now having a total of 1,206kWp solar PV on 30
schools.

Spirit of Lanarkshire Wind Energy Co-operative
Spirit of Lanarkshire raised £2.7 million in 2013 and 2014 to purchase a
stake in two wind farms in South Lanarkshire; Nutberry near Coalburn
and West Browncastle near Strathaven. Both sites were developed by
Falck Renewables.

Springbok Sustainable Wood Heat Co-operative
This wood heat co-operative remains a unique co-operatively owned district heating
scheme running on renewable local wood.  It has now started supply from adjacent
woodland, which is being brought into management both for wood fuel and to
provide a vibrant habitat for butterflies.

Westmill Wind Farm Co-operative Limited
Built in February 2008 with 2,500 members raising £4.6m shares and £3.4m in a bank
loan. Westmill created the innovative WeSET education, arts and low carbon charity.
WeSET helped create the innovative ‘Energy Local’ scheme which is testing how a
genuinely people powered grid demand management system could manage energy
demand. Westmill has steadily increased its presence, hosting low carbon events,
and an extensive school education programme with the nearby Low Carbon Hub. 

West Solent Solar Co-operative Limited
Highly Commended in Summer 2017 by the Country Landowners Association and the
New Forest National Park Authority in their Sustainability Champion Awards 2017. The
Co-operative’s Community Fund is delighted to have partly funded the installation of a
composting toilet at one of the local primary schools. The Co-op holds open days for
the public, encouraging visits from local schools.  Work continues on developing the
biodiversity of the site in partnership with Hampshire and Isle of Wight Wildlife Trust. 

Wey Valley Solar
Installed solar PV at an additional 3 schools in 2016 and relit another school with
LEDs; more solar schools in the pipeline.
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W E S T  S O L E N T  S O L A R

The project partners will develop renewable energy projects and use part
of the revenues to initiate energy efficiency investments in private homes
and public buildings. This approach aims to enforce the relationship
between REScoops and local authorities. 
As well as delivering several key projects in this programme, Energy4All
has supported the development of the EU wide collective funds,
suggesting likely operating budgets and contributing to the project
business case. 

Ecopower, Courant d’Air, Enercoop, Somenergia, Energy4All and REScoop.eu are
partners in REScoop MECISE, a project development assistance project under the
Horizon 2020 programme of the European Commission. REScoop MECISE stands for
Renewable Energy Co-operatives Mobilizing European Citizens In Sustainable
Energy, and will last 4 years (2015-2019). 

Rescoop



Financial Information
Energy4All Limited

Our financial year ends on 31st December 2016. In the financial year our
turnover fell slightly (2.7%) to £585,204 whilst our cost of sales was reduced
by 13% to £306,415. Together this means we generated a gross profit of
£278,789.  After overheads, minor adjustments and taxation we made a
post-tax profit of £9,165 which was added to our reserves and which took
those reserves up to £143,488. 

Around half of our turnover comes from management and monitoring fees which are broadly comparable across both
years, and fees from jointly managed projects rose. Development fees fell slightly as we brought forward smaller
projects in 2016. 

Our cost of sales and re-charged expenses decreased because of a fall in our direct project costs. More of the share
raising process is done on-line, as a result our mailing and related costs fell. The cost of sales was offset by £72,482
of project grant income which results from us meeting development targets as part of the REScoop project.

Our administrative overheads rose slightly, driven by increases in insurance, AGM and travel budgets as well as
rises in computer and website costs. We renewed several websites in the year and have put effort in developing
projects across the UK. Pension and payroll costs also rose slightly. Our 2015 expenses were increased by a legal
cost which did not recur in 2016 and we made also savings in several other smaller budgets. Finally we paid £2,291
in tax in the year. 

Annette Heslop
Company Secretary and Director

Annette Heslop

11



Profit & Loss Account
'for the period ending 31 December 2016

                                                                                                                                2016                    2015

                                                                                                                                      £                          £

Turnover                                                                                                            585,204                601,784

Cost of sales                                                                                                    (306,415)              (354,956)

Gross profit                                                                                                       278,789                246,828

Administrative expenses                                                                                  (267,381)              (239,227)

Operating profit                                                                                                   11,408                    7,601

Interest receivable and similar income                                                                        48                       259
Interest payable and similar charges                                                                              -                       (10)

Profit before taxation                                                                                          11,456                    7,850

Taxation                                                                                                                (2,291)                  (1,571)

Profit for the year                                                                                                  9,165                    6,279
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Balance Sheet 

Fixed assets
Tangible assets                                                                                                          3,785                                         4,393
Investments                                                                                                               3,925                                         2,925

                                                                                                                                  7,710                                         7,318
Current assets                                                                                                                                                                     
Stocks                                                                                              2,617                                        11,213                         
Debtors                                                                                        185,869                                      181,225                         
Cash at bank and in hand                                                              31,360                                        79,403                         
                                                                                        
                                                                                                    219,846                                      271,841                         
                                                                                        
Creditors: amounts falling due within one year                     (83,487)                                      (94,173)                         

Net current assets                                                                                               136,359                                     177,668

Total assets less current liabilities                                                                    144,069                                     184,986

Creditors: amounts falling due after more                 
than one year                                                                                                                  -                                     (50,000)

Provisions for liabilities                                                                                           (581)                                          (664)
                                                                                                                                                                    
                                                                                                                              143,488                                     134,322

Capital and reserves                                                                                                                                                           
Called up share capital                                                                                                   22                                              22
Profit and loss account                                                                                          143,466                                     134,300

Shareholders'  funds                                                                                           143,488                                     134,322
                                                                                        

2016 2015
£ £ £ £

For the financial year ended 31 December 2016 the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.
The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of financial statements.
The members have not required the company to obtain an audit of its financial statements for the year in question in accordance
with section 476.
These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small
companies' regime. The financial statements were approved by the board of directors and authorised for issue on 30th May
2017 and are signed on its behalf by:
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as at 31st December 2016

These are extracts from the company's statutory accounts. Unaudited statutory accounts for the company's financial years ending 31st
December 2015 and 2016 have been delivered to the registrar of companies.

Mrs A Heslop Ms M McMillin
Director Director

Company Registration No. 04545379
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E4A Staff - who’s who...

11FEMALE
&6MALE
members of staff3:1

A PAY 
RATIO OF

E4AHAS

Mike Smith
Chair

Annette Heslop
Finance Director &
Company Secretary

Marna
McMillin

CEO

Mark Luntley
Non-Executive

Director

Lorraine
Bilton

Marketing
Co-ordinator

Cassie Bell
Assistant

Accountant

Sue Shields
Accounts
Assistant

Qefsete
Bogiqi

Assistant
Accountant

Claire Beattie
Accounts

Administrator

Steph Tyson
Accounts
Manager

Holly
McCreanor-

Smith
Administration

& Accounts
Assistant

Tammy
Calvert
Office 

Manager

Jack Heslop
Site

Manager

Paul Phare
Development

Manager

E4All brings 
together people 

and communities
together. We are working

collectively to create
co-operatively owned,

green energy.”

“

Jim Lee
Development

Manager

John Malone
Development

Director
Rachael
Hunter
Project

Co-ordinator

E4A HAS



Energy4All -facts &
 fig

ures
TOTAL MEMBERSHIP

TOTAL FUNDS RAISED (MILLIONS)

Over
£7.8m
capital raised 

members 
added in last
two years to
end 2016

2,917
£

in last two years to end 2016



Energy4All, Unit 26, Trinity Enterprise Centre, Furness Business Park, Barrow in Furness, Cumbria, LA14 2PN
Tel: 01229 821028  Email: info@energy4all.co.uk Website: www.energy4all.co.uk

Ashden
Award
winner
2012


