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Energy4All projects - key facts

Created over 30MW of green electricity capacity

13,250 members across the UK

Raised £40.2m in shares and £10.6m in loan finance

Average return of 6% to co-operative members

key facts
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“Chairman’s statement

“

Energy4All has grown to become a family of 22 independent renewable-energy
co-operatives. Our co-operatives have 13,250 individual members and have
created over 30MW of electricity capacity.

Energy4All demonstrates the power of co-operation in the renewables sector. We work with communities to develop
innovative renewable energy projects, we then raise the funds those projects need to go forward, we bring high-quality
project managers to support the construction process and finally we work with directors to help them manage the
projects over the long-term. 

We work hard to ensure our 22 co-operatives have a shared set of values, with co-operation at the heart of what we do. 

2015 has been a year of unparalleled changes. There was much attention as the government dramatically reduced
their support for renewable energy. Support for on-shore wind had already been ended in 2014, and this was followed
in 2015 by the sudden ending of price support for solar projects, changes to taxation relief and removal of some
support for green energy suppliers. This was unhelpful as it was unexpected, making longer-term investment planning
for all parts of the sector more difficult. 

However, less visibly, the landscape for renewables is rapidly changing. The price of clean energy generation continues
to fall, and in particular the cost of solar panels is reducing. At the same time the costs of other technologies - such as
electricity storage - is also falling rapidly. It is clear, taking a medium term view, that the energy sector is in a period of
fundamental change and we are in the middle of a transition towards a decentralized, low carbon model. 

Last year I said 2014 was the busiest in our history, 2015 was even busier and six new co-operatives
joined our family. From rooftop solar panels on community centres in Edinburgh to two hydro
schemes, from a major repowering of High Winds with more modern and efficient wind turbines to a
biomass scheme which will heat off-gas sheltered housing. We continue to expand our range of
renewables projects both geographically and in different technologies. 

The changes from our regulator, the Financial Conduct Authority that I highlighted last year have
taken place. In short making it much harder for communities to operate as member co-operatives.
This is unfortunate, although we have been able to launch recent projects as community benefit
societies.

Community energy has still grown over the last year. Community Energy England has become a
genuine voice for the sector, and we have supported their work both financially and with staff time.

Finally we continue to look outwards. We have been working with REScoop– the European
federation of renewable energy co-operatives to share and develop good practice across the continent, and have been
successful in securing funding for the second phase of this work. 

We have grown as a business, but we have remained true to our co-operative values. None of this would have been
possible without your support - you can learn more about this in the detail of this report.

Mike Smyth, 
Chairman, Energy4All

Mike Smyth

31st August 2016
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“Chief Executive’s report

“

Energy4All is, at its heart, a family of renewable energy co-operatives. The
Energy4All team has helped each co-operative to develop a community
owned renewable-energy project and then raise funds to implement them.
In turn each of our co-operatives has a share and an equal say in how
Energy4All is managed and develops.

We raised £9.2m in our five share offers in 2015. These are co-operatives that we have supported, developed and then,
once funds have been raised, helped to construct their renewable energy project. This reflects our dual role – project
development and then ongoing supporter.
We deliver this through the small team and the boards of our member co-operatives. Our main office is in Cumbria, but
we have staff across the UK - reflecting our geographical spread. 
We monitor the power generating equipment in each co-operative, support the boards, provide regular management
information, maintain websites, organise insurance, ensure equipment repairs when necessary and provide a corporate
secretarial and accountancy function. 
We also work in partnership with other like-minded organisations. In 2015 we supported Repower Balcombe who aimed
to raise funds for a 4.8MW solar scheme and make their community electricity self-sufficient. That project did not
progress because of a last minute government change to investment tax relief. However we have raised nearly £200,000
for a smaller solar rooftop scheme in that community. 
We are funded by development fees on completion of successful projects and through an annual administration fee from
member co-operatives.  We don’t rely on grants from the UK government, preferring instead to remain financially
independent.  We don’t pay dividends – our income is applied to our mission of helping the UK’s transition to a low
carbon future by delivering community owned and managed renewable energy.
We are part of the EU-wide “Res-coop” project, working to bring together different community energy projects across the
EU, develop international standards, share best practice and help shape EU energy policies. The current project has a
further two years to run, and in spite of the recent Brexit decision we remain part of the current project and are funded to
participate until at least the end of the current contract period. 
We have retained our flat management structure. In an increasingly unequal corporate world we have maintained a
salary ratio where the highest paid member of staff earns no more than three times the lowest. We not only pay our staff
the living wage, we encourage all staff to take up our ethical pension provision. 
The board has been looking ahead to plan the next stage of Energy4All development. We have a substantial task for the
coming 18 months to develop the projects already funded and in development. Whatever else we also still have the role
of providing support for our existing co-operatives.
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The regulatory environment is particularly uncertain and varies in different parts of the UK. The new national
government’s attitude towards community renewable energy is particularly unclear, whilst the recent Brexit vote
complicates matters yet further.  It is clearly more difficult to develop on-shore wind in England and Wales at present
because of government planning constraints, while changes to price support mechanisms make it harder to deliver new,
large-scale solar projects in the short-term in the UK.
However, the price of solar panels continues to decrease, whilst energy storage costs are also falling. This means that
new models where the co-operative uses more of the energy generated on-site are becoming more viable. Community
heat projects remain an area of interest, as do wind schemes outside England and Wales, as their costs continue to fall.
We continue to look at how we can connect our members to the electricity that their co-operatives generate – not least
as we see this as a way of becoming a co-operative structure that falls within the FCA definition of a member
co-operative. 

Our 2016 priorities include:

•      Making the Marks and Spencer Solar energy project a success and a model for other retailers to follow

•       A project with Reading Borough Council and local people to put solar panels on Community Buildings in and 
         around Reading 

•       Working with Falck Renewables to develop stakes in their Wind Farms in Assel Valley and Auchrobert in Scotland

•       Completing the Rumbling Bridge and building out the Killington hydro projects

•       Delivering on the City of Edinburgh and Schools Solar rooftop projects

We remain passionate about what we do. We believe an energy transformation that puts citizens at its heart is essential
to avert disastrous climate change.

Marna McMillin, 

Chief Executive, Energy4All

Marna McMillin
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Projects delivered in 2015

Springbok Wood Heat - Surrey
In June 2015, having previously raised the £425,000 needed, we delivered our first community heat project at the Springbok
Estate in Surrey. The woodchip furnace replaces 12 oil fired boilers and runs on locally sourced wood. The co-operative is
now working to bring the nearby copse back into life, which will provide some of its fuel as well as creating local
employment and improving biodiversity. Perhaps most importantly  it will be heating the homes of retired seafarers in a
carbon neutral way.

Drumlin Wind Energy - Northern Ireland 
Having raised funds in 2014 we used that money to build the second phase of Drumlin wind co-operative – our first in
Northern Ireland, with a total of £3.9m raised we have been able to install six wind turbines. 

Rumbling Bridge Hydro - Kinross, Scotland
We raised £3.1m to build our first community hydro scheme at Rumbling Bridge in Kinross, north of Edinburgh. The 500kw
scheme will provide electric power to the local community. Ground works have progressed well, the turbines are being
delivered as this is written and we expect the project to be complete in September 2016. Again this is an example of us
extending our range of technologies.

Schools Energy Co-operative - Nationwide
We successfully raised £1.3m and then pre-registered sites to allow the existing Schools Energy Co-operative to install
solar roofs on up to a further 50 schools. The schools benefit from lower cost electricity, and at the Schools Energy Coop
members are able to “buy” their electricity through a “user chooser” arrangement. Importantly the schemes encourage the
next generation to learn about how their electricity is generated, the importance of energy efficiency and to understand how
different financial models can finance renewable energy. 

Western Community Energy Society - Rainepower Killington Hydro Scheme, Cumbria
In November 2015 we raised £440,000 for our second hydro scheme at Killington – in south east Cumbria.

High Winds Community
Energy - Cumbria
We repowered our original Baywind
site in the last year– this is a
particularly important project for us as
this is the site where our co-operative
has its origins. Having raised £4m of
equity from 783 members to create the
new “High Winds Co-operative” we are
now generating 4.6MW of energy –
demonstrating that wind energy is still
the most cost effective way of
generating renewable electricity.

Edinburgh Community Solar Co-operative
In September  we successfully launched Edinburgh Solar. This was our first co-operative working with both a community
and a local authority – Edinburgh City Council. The Co-operative raised £1.5m to put panels on buildings across the city,
including council buildings, leisure centres, day centres and schools. 
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Working with existing
renewable energy projects

The previous Energy4All model was to
work with a group to develop a project,
but we have been approached (and
remain open to) groups who share our
values and who want to work with us.

In 2011 Wey Valley Co-operative raised
£625,000 to develop a programme of
roof-top solar on schools in Surrey. The
co-operative managed its administration
using its own resources. In 2015  we
started working with the co-operative and
their administration function which we
support and supplement. 
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Existing Projects - Overview

ENERGYPROSPECTS
C O - O P E R A T I V E  L I M I T E DCO-OPERCO-OPER ACO-OPER A TIVE LIMITED

Baywind Energy Co-operative Limited

In Cumbria. Founded 1997, two successful share offers, with 1,300
members. The Co-opertive now has one turbine at Haverigg in Cumbria.
The site at Ulverston in Cumbria which was home to 5 turbines is being
repowered by “High Winds”Community Benefit Society.

Four Winds Energy Co-operative Limited

Four Winds has built two 500KW wind turbines, one located at
Duckmanton near Chesterfield and one between Grimethorpe and
Cudworth called Shafton Turbine. The Duckmaton turbine started
generating electricity in December 2014 and Shafton in July 2015.

Spirit of Lanarkshire Wind Energy Co-operative Limited

Spirit of Lanarkshire raised £2.7 million in 2013 and 2014 to purchase a
stake in two wind farms in South Lanarkshire; Nutberry near Coalburn
and West Browncastle near Strathaven. Both sites were developed by
Falck Renewables.

Westmill Wind Farm Co-operative Limited

In Oxfordshire, share launch in 2005 and built in February 2008 with 2,500
members raising £4.6m shares and £3.4m in a bank loan. In 2015 the site
welcomed its 10,000th visitor.

Kilbraur Wind Energy Co-operative Limited

In Sutherland in northern Scotland. Built in 2006 and part of a wider Falck
project with nineteen 2.5MW turbines, each 115m high - powering 27,000
homes. The community owns part of the income generated on site.

Isle of Skye Renewables Co-operative Limited

The Isle of Skye Renewables Co-op purchased a stake in the Ben Aketil
wind farm from owners Falck Renewables in January 2008 after raising
£812,137. In 2010 the members of the co-op were given the opportunity to
purchase a further stake in the additional 2 turbines which are now
constructed and fully operational.

Great Glen Energy Co-operative Limited

A joint project near Fort Augustus in north west Scotland.The project is
owned by Millennium Wind Energy with 26 X 2.5MW Nordex Turbines.
The 673 co-operative members raised £1.3m in 2008 to buy a share in the
project.  

Energy4All has developed projects across the UK, using different technologies, various ownership
models and a variety of co-operative structures. The common factor is that in every case the
community has the opportunity to take ownership of and manage their own community energy.
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W E S T  S O L E N T  S O L A R

DRUMLIN WIND ENERGY
C O - O P E R A T I V E  L I M I T E D

F E N L A N D  G R E E N  P O W E R  
C o - o p e r a t i v e  L i m i t e d

Boyndie Wind Farm Co-operative Limited

Boyndie Wind Farm Co-op purchased a stake in the wind farm on a
former World War II airfield from owners Falck Renewables in 2006
after raising £750,000. In February 2010 the members of the co-op
were given the opportunity to purchase a further stake in the
additional turbine which is now constructed and fully operational.  The
co-op currently has 722 members.

West Solent Solar Co-operative Limited

Built in 2014 in Hampshire, 494 members raised £2.3m to build a
2.4MWp solar project covering around a third of a 5.1 hectare former
landfill site. The project generates enough power for 650 local homes
over the year.

Drumlin Wind Energy Co-operative Limited

Developed in 2012, owns and operates six 250KW turbines in different
locations in Northern Ireland.

Energy Prospects Co-operative Limited

Energy Prospects is distinct from other Energy4All co-operatives. It
was created to fund early stage projects, passing them to the local
community to develop and then operate if they were successful. EP
was instrumental in helping develop Drumlin, West Solent, 
Four Winds and Rumbling Bridge renewable energy co-operatives.

Fenland Green Power Co-operative Limited

Fenland own two of the eight 2MW turbines in Spalding Lincolnshire.
The co-operative raised £4m and the two turbines power 2,100 homes
over a year.  The turbines are at Vine Farm, which was crowned
RSPB/Telegraph Nature of Farming Award for its farm site biodiversity. 

The Schools’ Energy Co-operative Limited

A co-operative developed to install solar panels on schools -
reducing their environmental impact, giving financial savings and
providing an educational resource.  Nine schools have benefitted from
solar panels with another 17 in the pipeline.  The money has been
raised through three share offers - raising £1.3m collectively.
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International
There are more than 2,400 community energy initiatives across Europe where
hundreds of thousands of EU citizens jointly invest in the transition from fossil fuel
and nuclear to renewable energy.

Energy4All is one of the founding partners of RESCoop that worked together between March 2012 and April 2015 to deliver
the 20-20-20 project. This highlighted the different initiatives underway, through a Europe wide audit of community energy
projects. It drew out best practice in how co-operatives were managed as well as common themes and practical problems. 

A second phase of the work is underway “Rescoop Mescise” and Energy4All is one of six international partners in this
second phase. It includes:

•       Innovating in the community energy sector to encourage more EU citizens to get involved•       Helping create structures for new energy coops to get started•       Exploring an EU energy fund to help community energy scale up

New co-operatives in 2015
Rumbling Bridge Community Hydro Society
In Perth and Kinross, the co-operative raised £3.1m, which together with an £800,000
loan is funding the project which includes two turbines which should produce
500Kw using the water from the river Devon and its 74.5km2 catchment.

High Winds Community Energy Society
In Cumbria - on the original Baywind site at Harlock Hill.  In March 2015 the
community benefit society raised £4m to replace the existing five turbines with
more efficient models - raising the output to 4.6MW. 

Western Community Energy Society
Rainepower - Killington Hydro Project. Raised £420,000 in Autumn 2015 to develop a
hydro scheme on the River Lune at Killington in Cumbria. 

Springbok Sustainable Wood Heat Co-operative
In Alfold in Surrey, the co-operative raised £425,000 through two community share
offers to install a district heating system to the residential buildings on site. The site
runs on locally sourced wood chip, bringing a formerly un-managed wood back to
life, creating employment and improving local biodiversity.

Edinburgh Community Solar Co-operative
In Edinburgh 541 members raised £1.5m to fund a programme of solar PV panels on
25 roofs across the city. Panels are located on top of community centres, schools and
leisure facilities.

Wey Valley Solar Schools Co-operative 
A community co-operative set up by local people from the towns of Guildford and
Godalming in Surrey, initially raised £625,000 in 2011 in order to place solar panels
on the roofs of six Surrey state secondary schools.  Raised a further £205,000 in 2015
and now has nine school sites with a generating capacity of 560kW.

REPOWER Balcombe
A project born of the inspiring belief that communities can take responsibility for
their own energy supply and that this can be done in a way that is clean and
sympathetic to the environment. In 2015 nearly £200,000 was raised for a roof-top
scheme in the community.

ENERGYPROSPECTS
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Financial Information
Energy4AllLimited - Company Information

Our financial year ends on the 31st December. In 2014 our turnover increased
to £623,819, largely as a result of increased development fees which tripled on
the year previous. In 2015 our turnover fell slightly to £601,785 partly because
some of our rooftop and hydro schemes launched in the year were smaller –
and so generated less development income. However, management fees
increased (as more co–operatives came into the family). 

Our cost of sales fell from £417,737 in 2014 to £354,956 in 2015; this is partly due to smaller projects not needing as
much marketing spend. 

Our administrative costs have risen from £202,980 in 2014 to £239,227 in 2015 as our number of co-operatives has
increased – and we run more Annual General Meetings for example. We have also increased our spending on
marketing with improved websites and newsletters. We have recruited additional staff to support and strengthen our
financial management and modelling team. 

After all these costs we made a small profit of £6,280 after paying £1,571 in tax. We added this net figure to our
reserves taking the total at the end of the year to £134,301.

Unlike our member co-operatives, Energy4All does not have significant fixed assets.  Our current assets and liabilities
both increased in 2014 as Energy4All agreed to temporarily hold funds for some member co-operatives in our
Handelsbanken Bank account - whilst they diversified their cash holdings across several banks.  This process has
since been completed and our current assets and liabilities have reduced accordingly in the 2015 accounts.

Our accounts have not been audited in the past but have been independently prepared by Melville and Co Chartered
accountants. This is also the case for the current year. However given the ongoing increase in the Energy4All family
the board propose that, subject to agreement at the AGM, the 2016 accounts are subject to a full audit.

Annette Heslop
Company Secretary and Director

Annette Heslop
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Profit & Loss Account
as at 31st December 2015

                                                                                                                                2015                    2014

                                                                                                                                      £                          £

Turnover                                                                                                            601,785                623,819

Cost of sales                                                                                                    (354,956)              (417,737)

Gross profit                                                                                                       246,829                206,082

Administrative expenses                                                                                  (239,227)              (202,980)

Operating profit                                                                                                     7,602                    3,102

Investment income                                                                                                         -                         78
Other interest receivable and similar income                                                            259                    2,774
Interest payable and similar charges                                                                        (10)                  (2,544)

Profit on ordinary activities before taxation                                                      7,851                    3,410

Tax on profit on ordinary activities                                                                        (1,571)                     (682)

Profit for the year                                                                                                  6,280                    2,728
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Balance Sheet 

Fixed assets
Tangible assets                                                                                                          4,393                                         5,502
Investments                                                                                                               2,925                                         2,750

                                                                                                                                  7,318                                         8,252
Current assets                                                                                                                                                                     
Stocks                                                                                            11,213                                        18,989                         
Debtors                                                                                        181,227                                      181,753                         
Cash at bank and in hand                                                              79,403                                      379,933                         
                                                                                        
                                                                                                    271,843                                      580,675
                                                                                        
Creditors: amounts falling due within one year                     (94,173)                                    (410,049)                         

Net current assets                                                                                               177,670                                     170,626

Total assets less current liabilities                                                                    184,988                                     178,878

Creditors: amounts falling due after more                 
than one year                                                                                                      (50,000)                                     (50,000)

Provisions for liabilities                                                                                           (665)                                          (839)
                                                                                                                                                                    
                                                                                                                              134,323                                     128,039

Capital and reserves                                                                                                                                                           
Called up share capital                                                                                                   22                                              18
Profit and loss account                                                                                          134,301                                     128,021

Shareholders'  funds                                                                                           134,323                                     128,039

2015 2014
£ £ £ £

For the financial year ended 31st December 2015 the company was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:
          - The members have not required the company to obtain an audit of its financial statements for the year in 
           question in accordance with section 476;
          - The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to 
           accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies' regime and the Financial Reporting Standard for Smaller Entities (effective January 2015).

Mrs A Heslop Ms M McMillin
Director Director
Company Registration No. 04545379
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The Directors

Mike Smyth - CHAIRMAN

Mike is a solicitor specialising in corporate and commercial law and was a partner at
Lawrence Graham in London for more than 20 years. Passionately concerned about the
environment, Mike chaired the board of Friends of the Earth Trust until February 2012.
Mike was a co-founder of Keepsafe Limited, which grew to become a substantial self
storage warehousing business, and of Wey Valley Solar Schools Energy Co-operative,
one of the largest roof-top solar energy co-operatives formed to date. Mike is also a
director of Energy Prospects.

Marna McMillin - CHIEF EXECUTIVE

Marna worked in the public sector and with Price Waterhouse
before joining KPMG to develop a substantial practice in
Liverpool and become a Partner in the business. She has
extensive experience of working with major corporates and
particular expertise on transactions such as public offerings,
demergers and acquisitions. 

Annette Heslop - COMPANY SECRETARY/DIRECTOR

Annette is an Accounting Technician, with many years experience and specialising in
computerised accounts. Annette is a full time Energy4All employee and manages the
Cumbria office. She maintains the members’ register and the day to day accounting
procedures for Energy4All and associated co-op’s. Annette also deals with the
management of both Harlock Hill and Haverigg wind farms and also deals with visitors to
each site.

John Malone - DEVELOPMENT DIRECTOR

John studied renewable energy systems at CREST,
Loughborough University. Subsequently, he spent almost 3
years as Renewable Energy Officer in the Ministry of Natural
Resources and Energy in Swaziland, where he was involved in
a number of projects including solar energy for rural clinics and
schools, fuel-efficient wood stoves and rural electrification.
Returning to the UK in 1999, John joined Energy for
Sustainable Development where, as a Senior Consultant, he was involved in a range of
renewable energy activities including the development of community energy projects and
energy services companies. He joined Energy4All in 2007 and is now Development
Director, managing a number of co-operative renewable energy projects at various
stages of development.

Mark Luntley - NON EXECUTIVE DIRECTOR

Mark has worked as a Finance Director in local government prior to joining the Local
Government Association where he led on spending review discussions and also
developed the concept of a local government bonds agency. He helped create and
remains a Director of the Oxfordshire Credit Union, is a non-executive Director of the
Ethical Property Company and Westmill Wind and Solar Co-operatives.
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