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Energy4All projects - key facts

Generating 40.27GWh of electricity during 2014 -
equivalent to the average demand of 10,000 homes

12,000 members across the UK

Saved 18,000 tonnes of CO2 to 2014 - equivalent to
the weight of 12,000 small hatchbacks

Raised £34m in shares and £8m in loan finance

Average return of 6.70% to co-operative members

key facts
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“Chair’s statement

“

Energy4All is now a family of 15 independent renewable-energy
co-operatives. Our co-operatives have 12,000 individual members and
in a typical year generate enough electricity to power 10,000 homes.

Through their membership of Energy4All our co-operatives show the power of co-operation in this sector: they
co-operate to deliver top class, professional renewable energy management services and co-operative
management services to themselves; and co-operate to support the development of new community renewable
energy co-operatives and the delivery of their projects - thereby living the values and principles of co-operation.

2014 has been the busiest year in our history. We substantially extended our model of community owned energy.
In addition to developing community wind, we have enabled small and large scale solar projects and an
innovative biomass district-heating scheme.

We aim to do more in 2015. In addition to continuing to commission new generation at our existing co-operatives,
we are working with the City of Edinburgh to create a city-wide energy co-operative; we hope to shortly be
launching our first community hydro project; and we are working with a major retailer to develop a significant
scheme on their stores.  Other projects are also at an advanced stage of development.

However, also we face an uncertain political and regulatory landscape. The current
government has made a series of policy changes. Onshore wind is one of the cheapest forms
of clean energy, yet changes in the planning system now make it almost impossible to deliver
these projects in England damaging our members’ wind development work. Imposing a tax
on renewable energy will affect our co-operatives’ income, and such an approach and other
announced or proposed changes risks damaging confidence in the sector and makes it
harder for community projects to get off the ground.  

The Financial Conduct Authority are still consulting on changes to co-operatives, and if
enacted these will make it much harder for communities to come together to create
renewable energy Co-operatives. 

This is unfortunate. There is strong support for renewable energy and community owned projects. Renewables
costs continue to fall - in contrast with most other energy sources. 

Our community model puts individuals at the centre. Our experience is that our model of co-operative community
energy transforms people from passive consumers to active and engaged members - interested in how their
energy is created and used. We think this is the model that is, ultimately, most likely to deliver a green energy
revolution in the UK. 

Mike Smyth
Chair, Energy4All

Mike Smyth
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“Chief Executive report

“

2014 was Energy4All’s busiest year yet, and our family of co-operatives
has grown to 15 members. In the last year we have:

1.        Worked with Drumlin in Northern Ireland to raise a further £1.2m in 2014. Drumlin has now built six turbines 
          on six separate sites across that region, and is the first renewable energy co-operative in Northern Ireland. 
          Collectively those turbines will power 822 homes.
2.        Supported West Solent Solar on the Hampshire coast to build a 2.4MW scheme on part of a five-hectare 
          former landfill site. As well as powering 1,315 homes the site has been regenerated with wildflower planting 
          and hosting beehives.  West Solent is the first solar farm developed wholly by local people for the 
          community.
3.        With Four Winds raised £3.4m to install two 500kW turbines on former coal mining sites, which should deliver 
          significant community benefits to local people and worked with that co-operative to support the successful 
          installation of those generators. 
4.        Started the process to replace the turbines at the original Baywind site by raising almost £4 million in six 
          weeks. The new turbines will generate electricity for 2,520 homes.
5.        Helped Springbok to raise £425,000 and develop a community owned district-heating system fuelled by locally 
          sourced biomass in Surrey. The boiler heats the buildings on the off gas grid Springbok Estate, including a 
          charitable home for retired seafarers. The boilers will soon be powered using timber from the Estate’s 
          woodland and that of its neighbours, which is now brought back to life by sustainable land management 
          practices.
6.        Supported Schools Energy, which has installed one of the largest school-based solar systems in the country.

In total we worked with our member co-operatives on nine successful share offers and were engaged in construction
or acquisition work with eight of our members.
We have delivered this through our small team and the boards of our member co-operatives. Our main office is in
Cumbria, but in the year we had staff in Bristol and Edinburgh, reflecting our spread of projects.   
We have five Directors, but we operate quite differently from most other organisations. We have a deliberately flat
management structure, and in an increasingly unequal corporate world we have maintained a salary ratio that means
the highest paid member of staff earns no more than three times that of the lowest. 
We are owned by our 15 member co-operatives to whom we are ultimately responsible. Each co-operative has an
equal say in how we are managed, reflecting our co-operative ethos.
As well as developing new projects we support our existing co-operatives. We monitor the equipment in each
co-operative, manage power sales, support the boards, provide regular management information, maintain websites,
organise insurance, ensure equipment repairs when necessary and provide a corporate secretarial and accountancy
function. 



We are funded by development fees on completion of successful projects and through an annual administration fee from
member co-operatives.  We don’t rely on grants from government, preferring instead to remain financially independent.
We don’t pay dividends – our entire income is applied to our mission of helping the UK’s transition to a low carbon future
by delivering community owned and managed renewable energy.
As a part of the EU-wide “Res-coop” project we work more widely to bring together different community energy projects
across Europe, develop international standards and share best practice. We helped write their first joint “20-20-20” report
and have agreed to participate in the next stage of work.
Our financial year ends on the 31st December. Our 2014 turnover increased by 7.8% to £623,819, largely as a result of
increased development fees which tripled to £193,251 (these are paid on completion of successful projects) and
management fees which rose by 20% (because we now have more projects under management). 
Our costs rose as well, as we increased staffing to meet demands. Some staff costs are charged direct to specific
projects whilst the back office appears under general administration costs. After all these costs we made a small profit of
£2,728 after taxation. We added this to our existing reserves taking the total at the end of the year to £128,021. We use
this to support community energy, particularly projects in an early stage of development.  
Our accounts are not audited, but are independently prepared by Melville and Co Chartered accountants.
Unlike our member co-operatives, Energy4All does not have significant fixed assets.  Our current assets and liabilities
both increased in the year as Energy4All agreed to temporarily hold funds for some member co-operatives in our
Handelsbanken Bank account - whilst they diversified their cash holdings across several banks.  This process has since
been completed and our current assets and liabilities have reduced accordingly.
We have supported the community sector. We supported the creation of Community Energy England, and contribute time
and money to this important organisation. Our directors have been active in speaking at different events across the UK.
We have responded to the different national policy consultations and directly lobbied national government on behalf of
the wider sector on occasions. 
We have extended our work into different renewable technologies. Partly this reflects newer forms of renewable energy
becoming mature, but also a diversification away from only working in renewable wind. Sadly this approach has been
vindicated as current national government policy has turned away from onshore wind - one of the cheapest and most
efficient forms of clean energy. 

Our 2015 priorities include:

•      A major project with the City of Edinburgh. This development will create a city-wide community energy 
         co-operative, putting up solar installations of council roofs, but more importantly allowing local residents to invest in
         their own clean energy. 

•       A community hydro venture in Scotland, developing 500kW of hydro power in Perth and Kinross, which will be the 
         first Energy4All hydro project.

•       A project with a major retailer to install rooftop solar on about 20 of their large stores.
We are passionate about what we do and we believe the co-operative approach is the long-term model most likely to
deliver the energy transformation we all need to avert disastrous climate change.  

Marna McMillin

Chief Executive, Energy4All

Marna McMillan
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Existing Projects - Overview

ENERGYPROSPECTS
C O - O P E R A T I V E  L I M I T E DCO-OPERCO-OPER ACO-OPER A TIVE LIMITED

Baywind Energy Co-operative Limited

In Cumbria. Founded 1997, two successful share offers, with 1,300
members. Owns 6 turbines, 5 at Harlock Hill and 1 at Havervigg.
Currently repowering the Harlock Hill site under “High Winds”
Community Benefit Society.

Four Winds Energy Co-operative Limited

Across Yorkshire and Derbyshire. Raised £3.7m from 845 members in
summer 2014 to build two 500 kWturbines on former coal mining sites.

Spirit of Lanarkshire Wind Energy Co-operative Limited

In south Lanarkshire in central Scotland. Worked with Falck Renewables to
purchase a £2.7m stake in two wind farms, 12MW site at Nutberry and
16MW site at West Browncastle. 

Westmill Wind Farm Co-operative Limited

In Oxfordshire, share launch in 2005 and built in February 2008 with 2,500
members raising £4.6m shares and £3.4m in a bank loan, 5 x 1.3MW
Siemens turbines. The site recently welcomed its 10,000th visitor.

Kilbraur Wind Energy Co-operative Limited

In Sutherland in northern Scotland. Built in 2006 and part of a wider Falck
project with nineteen 2.5MW turbines, each 115m high.  - powering
27,000 homes. The community owns part of the income generated on site.

Isle of Skye Renewables Co-operative Limited

A joint project with Falck Renewables on Ben Aketil Wind Farm on the Isle
of Skye, with 584 members. Part of a twelve 2.3MW Enercon turbines site.
The community raised £1.518m to buy a share in the wind farm. 

Great Glen Energy Co-operative Limited

A joint project with Falck Renewables near Fort Augustus in north west
Scotland.  The wind farm consists of 26 X 2.5MW Nordex turbines. The 673
co-operative members raised £1.78m in 2008 to buy a share in the project.

Energy4All has developed projects across the UK, using different technologies, various ownership
models and a variety of co-operative structures. The common factor is that in every case the
community has the opportunity to take ownership of and manage their own community energy.



7

W E S T  S O L E N T  S O L A R

DRUMLIN WIND ENERGY
C O - O P E R A T I V E  L I M I T E D

ENERGYPROSPECTS

F E N L A N D  G R E E N  P O W E R  
C o - o p e r a t i v e  L i m i t e d

Boyndie Wind Farm Co-operative Limited

A joint project in Aberdeenshire with Falck Renewables established in
2005. The wind farm consists of 8 x 2.5MW Enercon turbines. The 722
members raised £881,740 to buy a share in this project.

West Solent Solar Co-operative Limited

Built in 2014 in Hampshire, 494 members raised £2.61m to build a
2.4MW solar project covering around a third of a 5.1 hectare former
landfill site. The project generates enough power for 650 local homes
over the year.

Drumlin Wind Energy Co-operative Limited

In several locations in Northern Ireland – Raised £2.7m in 2012 to build
4 x 250kW plus £1.2m in 2014 for a further 2 turbines.

High Winds Community Energy Society Limited

In Cumbria - on the original Baywind site at Harlock Hill. In March 2015
the community benefit society raised £3.8m to replace the existing five
turbines with more efficient models - raising the output to 4.6MW. 

Energy Prospects Co-operative Limited

Energy Prospects is distinct from other E4All co-operatives. It was
created to support the development of early stage projects, passing
them to the local community to construct and then operate if they were
successful. EP was instrumental in helping develop Drumlin, West
Solent and Four Winds renewable energy co-operatives. 

Fenland Green Power Co-operative Limited

Fenland own two of the eight, 2MW turbines in Spalding Lincolnshire.
The co-operative raised £2.985m along with a £1.8m bank loan. The two
turbines power 2,100 homes over a year.  The farm was crowned
RSPB/Telegraph Nature of Farming Award for its farm site biodiversity.

Springbok Sustainable Wood Heat Co-operative Limited

In Alford in Surrey, the co-operative raised £425,000 through two
community share offers to install a district heating system to the
residential buildings on site. The site runs on locally sourced wood
chip, bringing a formerly un-managed wood back to life, creating
employment and improving local biodiversity.

The Schools’ Energy Co-operative Limited

A social enterprise raising finance for installing solar panels on schools
nationally, with initial installations in East Sussex, Berkshire,
Hertfordshire and Nottingham.
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International

There are more than 2,400 community energy initiatives across Europe
where hundreds of thousands of EU citizens jointly invest in the
transition from fossil fuel and nuclear to renewable energy.

Energy4All is one of the founding 12 European partners of RESCoop that worked together between March 2012
and April 2015 to deliver the 20-20-20 project. This highlighted the different ini-tiatives underway, through a Europe
wide audit of community energy projects. It drew out best practice in how co-operatives were managed as well as
common themes and practical problems. 

The 20-20-20 report identified a series of recommendations for policy makers across Europe highlighting:

•       How democratic control of energy production drives different attitudes and behaviours•       How transmission networks could be managed by groups of citizens•       How community energy ownership can grow and develop 

A second stage project has been developed and Energy4All is taking part in that further tranche of work. 

Financial Information
Energy4AllLimited - Company Information

Directors Mrs A Heslop
Mr M Luntley
Ms M McMillin
Mr J Malone
Mr M Smyth

Secretary Mrs A Heslop

Company number 04545379

Registered office Unit 26,  Trinity Enterprise Centre
Ironworks Road
BARROW-IN-FURNESS
LA14 2PN

Accountants Melville & Co
Unit 17-18, Trinity Enterprise Centre
Furness Business Park
Ironworks Road
BARROW-IN-FURNESS
LA14 2PN

Bankers Co-operative Bank plc
1 Balloon Street
MANCHESTER
M60 4EP

Solicitors Bates, Wells & Braithwaite
2-6 Cannon Street
LONDON
EC4M 6YH



Profit & Loss Account
as at 31st December 2014

                                                                                                                                2014                    2013

                                                                                                                                      £                          £

Turnover                                                                                                            623,819                578,730

Cost of sales                                                                                                    (417,737)              (359,949)

Gross profit                                                                                                       206,082                218,781

Administrative expenses                                                                                  (202,980)              (172,551)

Operating profit                                                                                                     3,102                  46,230

Investment income                                                                                                      78                         64
Other interest receivable and similar income                                                         2,774                    1,002
Interest payable and similar charges                                                                   (2,544)                            -

Profit on ordinary activities before taxation                                                      3,410                  47,296

Tax on profit on ordinary activities                                                                           (682)                  (9,459)

Profit for the year                                                                                                  2,728                  37,837
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Balance Sheet as at 31st December 2014

Fixed assets
Tangible assets                                                                                                          5,502                                         4,971
Investments                                                                                                               2,750                                         1,250

                                                                                                                                  8,252                                         6,221
Current assets                                                                                                                                                                     
Stocks                                                                                            18,989                                                  -                         
Debtors                                                                                        181,753                                      193,036                         
Cash at bank and in hand                                                            379,933                                        60,223                         
                                                                                        
                                                                                                    580,675                                      253,259
                                                                                        
Creditors: amounts falling due within one year                   (410,049)                                      (83,494)                         

Net current assets                                                                                               170,626                                     169,765

Total assets less current liabilities                                                                    178,878                                     175,986

Creditors: amounts falling due after more                 
than one year                                                                                                      (50,000)                                     (50,000)

Provisions for liabilities                                                                                           (839)                                          (675)
                                                                                                                                                                    
                                                                                                                              128,039                                      125,311

Capital and reserves                                                                                                                                                           
Called up share capital                                                                                                   18                                              18
Profit and loss account                                                                                          128,021                                     125,293

Shareholders'  funds                                                                                           128,039                                      125,311

2013 2014
£ £ £ £

For the financial year ended 31 December 2014 the company was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:
          - The members have not required the company to obtain an audit of its financial statements for the year in 
           question in accordance with section 476;
          - The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to 
           accounting records and the preparation of financial statements.

These financial  statements  have been prepared  in accordance  with the provisions  applicable  to companies subject to the
small companies' regime and the Financial Reporting Standard for Smaller Entities (effective April
2008).
Approved by the Board for issue on 26 May 2015: 

Mrs A Heslop Ms M McMillin
Director Director
Company Registration No. 04545379
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The facts & Figures...    


